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*Popular dissatisfaction: attachment to place, livelihood…

Starting situation

Permanent flood by 2050

Permanent flood by 2100

Official resettlement alternatives

Carahatas
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Implementation and action on the ground
Micro-projects

1 2

Adaptation of the
hosing sector

Female
action

Child 
action Local culture Social Media

Mujeres del mar Yo me Adapto
Festival 
marino

Voces de 
Carahatas

Viviendas 
resilientes

Generate risk awarness, empowerment, 
identify / disseminate adaptation
strategies.

Reforestation, coastal cleaning.

Implement adaption practices at 
home



Social actors

Carahatas population:

Women (17)

Kids (39)

Leader -resilient 
housing

Other participants (83)

Institutions:

Elementary school

Local Biological Station

Municipal government *

Community Architect

Ministry of Environment 
(local headquarter)

Territorial Planning *
(Municipal office)

University (mediator)

Provincial Government *
(Adaption Policy 
Implementation Group)

* possibility to scaling up informally-
driven strategies of adaptation

lo
ca

l
M

u
n

ic
ip

al
Pr

o
vi

n
ci

al



Before 2020 Pandemic stage

Serious difficulties with access to 
financing for implementation 

Alliance with the project "Habitat 2" 

Organizational actions prioritization 
and capacity building (workshops, 

informal meetings ...) 

Partial execution of 4 micro-projects

Opportunity to access financing

Lack of sources

In a short time, the incentive of the 
participants in the micro-projects has 
been renewed

The 5th micro-project was generated 
with the support of ADAPTO 





Voces de 
Carahatas

Participatory design



The hypothesis is proved 

General Management Plan

Implementation of the adaptation
policy
Municipal Development Strategy

Generate

Formal adaptation policies
and strategies

Can be 
part of

Knowledge

Small settlements affected by 
climate change

Informal adaptation practices *
that can be systematized and form 

part of formal strategies 

It reaffirms the role of women in the management of daily problems 
(effects of CCV) and its wide spectrum of potentialities and influence...



2 Undergraduate subjects

140 Students

2 Students - international internship

6
Workshops, competitions and student 
events

11 Graduation investigations

5 Postgraduate research

3 PhD research

3 Scientific articles

12 Presentations at scientific events



Changes in policies and processes



Next update of the Carahatas Master Plan

Member of the municipal Management Group for the

implementation of the national policy for adaptation to

climate change

Participation on the Municipal Development 
Strategy. In the strategic line that addresses 
disaster reduction and adaptation to climate 
change



Dissemination and creation
of alliances



Micro-Project: “Voces de Carahatas”





Ministry of Education
/ Provincial Department

Ministry of Environment (CITMA) / 
Municipal DepartmentMunicipal Goverment

Alliances



-Provincial Coordinating Group / Municipal Management Group for the implementation of 
the national policy to confront climate change 

-Provincial Planning Department

-Community Architect Office– Quemado de Güines

-Carahatas Biological Station. (“Refugio de Fauna: Las Picúas Cayo Cristo”)
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